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Analyses needs to be the DNA of the LP Business unit 

in order to ensure the overall impact to the enterprise 

and preservation of the customer experience while 

managing an organization that functions on a fact-

based decision model. 
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Jason McCausey served in several leadership capacities in the Loss Prevention & Investigations 

sector from 2000 until founding The McCausey Group in 2016. Jason started his Loss Prevention 

career in 2000 and had increasing responsibilities until the launch of his company in 2016. 

Jason has developed and implemented many retail Loss Prevention programs during his career, 

including the art of Sku Level Investigations, Case Management Integration, and formats, Organized 

Retail Crime Interviewing techniques and Business Intelligence Programs that aligned with the 

warehouse management and register systems with and Exception Based Reporting program to 

create a multi-faceted reporting of total retail operations. Jason is currently piloting functions of 

Artificial Intelligence Software to better serve the businesses that rely on The McCausey Group LLC, 

Loss Prevention, Investigations, Safety & Environmental services to protect their business.  
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